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How To Stay Ahead Of The 
Competition:

By Knowing Your Numbers





Henry Ford (1863 – 1947)

If you always do what you’ve always done…

… you will always get what you always got.







Snappy Widgets Accounts

10% Rule

goal is to double profits for owner

Sales £10,000.00

Expenses (£5,000.00)

Profit £5,000.00



Sales 
Breakdown

Leads 400

Conversion 25%

Customers 100

Price £10

Sub Total £1,000

Frequency 10

Total £10,000

Leads 440

Conversion 27.5%

Customers 121

Price £11

Sub Total £1,331

Frequency 11

Total £14,641

21%

33.1%

46.4%



Expenses 
Breakdown

Quantity 100

Cost £5.00

Sub Total £500

Frequency 10

Total £5,000

Quantity 121

Cost £4.50

Sub Total £544.50

Frequency 11

Total £5,989.50



Sales £10,000.00
Expenses (£5,000.00)
Profit £5,000.00

Sales £14,641.00
Expenses (£5,989.50)
Profit £8,651.50

Result = extra £3,651.50

Over 73% growth in bottom line!

Snappy Widgets Accounts







Danger of Discounts

Sale Price £10.00

Cost £5.00

Gross Profit £5.00

Fixed Costs £500.00

Breakeven 100 units

Sale Price £8.00

Cost £5.00

Gross Profit £3.00

Fixed Costs £500.00

Breakeven 166 units

20% Off

Involves Doing 66% More Work!



Alternative – Increase Prices

Sale Price £10.00

Cost £5.00

Gross Profit £5.00

Fixed Costs £500.00

Breakeven 100 units

New Price £12.00

Cost £5.00

Gross Profit £7.00

Fixed Costs £500.00

Breakeven 72 units

20% Increase

Involves Selling 28 Units Less!



What If Clients Leave?

Customers 100

Price £10.00

Gross 
Sales £1,000.00

Purchases £500.00

Profit £500.00

Customers 80

Price £12.00

Gross 
Sales £960.00

Purchases £400.00

Profit £560.00

20% Leave

£60 Increase In Profit For Less Work!





Beautiful accounting software









Receipt Bank aim to save 6.5 days per year…

… we think it’s closer to 26 days per year.



That’s over 5 weeks per year!
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